
Labor	
  Market	
  Comparisons 

• America	
  and	
  the	
  Northern	
  EU	
  
have	
  expensive	
  labor 
• India	
  has	
  cheap	
  labor 
• China	
  has	
  even	
  cheaper	
  labor 

• Romania	
  has	
  effective	
  labor 
 
• “Cheap”	
  does	
  not	
  designate	
  
quality,	
  only	
  overhead… 

• Romania	
  has	
  more	
  potential	
  than	
  just	
  cheap	
  IT,	
  Ag,	
  and	
  car	
  parts 

• Romania	
  should	
  be	
  the	
  EU	
  combination	
  of	
  Taiwan	
  and	
  American	
  
manufacturing	
  capabilities,	
  not	
  the	
  current	
  Mexico/USA	
  
relationship	
  it	
  has	
  with	
  the	
  EU. 
 



Why	
  Is	
  Romania	
  Effective? 

• High	
  quality	
  English	
  speakers	
  
are	
  widespread 

• Dynamic	
  learning	
  institutions	
  
graduate	
  students	
  that	
  can	
  think	
  
and	
  preform	
  complex	
  tasks	
  
easily 

• Universities	
  have	
  utilized	
  
structural	
  funds	
  to	
  maintain	
  the	
  
ability	
  to	
  educate	
  students	
  with	
  
cutting	
  edge	
  technology 

• Romanian	
  youth	
  do	
  not	
  have	
  
the	
  cultural	
  hindrances	
  or	
  the	
  
laziness	
  of	
  the	
  Americans 

• Generally	
  speaking	
  Romanians	
  
are	
  curious	
  and	
  willing	
  to	
  
experiment	
  and	
  learn 

• Romanians	
  generally	
  follow	
  
management	
  easily	
  and	
  fit	
  into	
  
corporate	
  structures	
  well	
   



How	
  Does	
  This	
  Contribute	
  to	
  
Innovation? 

IT	
  and	
  Technology 

• Romanian	
  programmers	
  are	
  
some	
  of	
  the	
  most	
  respected	
  /	
  
famous	
  /	
  Infamous	
  in	
  the	
  world 
 
• They	
  adapt	
  to	
  technology	
  shifts	
  
faster	
  than	
  many	
  other	
  countries	
  
allowing	
  them	
  to	
  remain	
  leading	
  
and	
  competitive 

Engineering	
  and	
  Sciences 

• Extremely	
  well	
  trained	
  and	
  
innovative.	
   
• Naturally	
  curious 

• Strong	
  empirical	
  processes 

• Cross	
  trained	
  in	
  many	
  
disciplines,	
  allowing	
  them	
  to	
  
work	
  with	
  advanced	
  ideas 



How	
  Does	
  This	
  Contribute	
  to	
  
Innovation? 

Marketing 

• Romania	
  has	
  strong	
  history	
  in	
  
the	
  Arts	
  and	
  Culture.	
  	
  This	
  leads	
  
to	
  extremely	
  creative	
  marketers 
 
• Artists	
  and	
  Marketers	
  have	
  an	
  
excellent	
  grasp	
  on	
  how	
  all	
  
technologies	
  can	
  allow	
  them	
  to	
  
transfer	
  messages 

Sales 

• Romanian	
  culture	
  promotes	
  
passion	
  and	
  likability	
  to	
  other	
  
cultures 

• Excellent	
  multilingual	
  
capabilities 

• The	
  ability	
  to	
  shadow	
  and	
  adapt	
  
to	
  other	
  cultures	
  to	
  promote	
  
their	
  own	
  agendas 



General	
  Cultural	
  Assumptions 

• Romanians	
  generally: 
• Are	
  as	
  creative	
  as	
  the	
  Americans 
• More	
  cost	
  effective	
  than	
  the	
  
Indians 
• As	
  dependable	
  as	
  the	
  Germans 
• Work	
  harder	
  than	
  the	
  Chinese 

• Unfortunately	
  some	
  also: 
• Are	
  as	
  honest	
  as	
  a	
  Ghana	
  Princess	
  
on	
  LinkedIn 
• Organize	
  like	
  The	
  Italians 
• Manage	
  like	
  the	
  Greeks 

• Romania	
  lacks	
  a	
  leadership	
  infrastructure	
  and	
  is	
  causing 
• Endemic	
  corruption 
• Youth	
  disenfranchisement	
  with	
  culture,	
  corporations,	
  and	
  government 
• Failure	
  of	
  EU	
  Structural	
  funds	
  to	
  significantly	
  improve	
  everyday	
  lives 
• Poor	
  infrastructure	
  /	
  Brain	
  drain	
  /	
  Significant	
  economy	
  risks	
  long-­‐term 



What	
  is	
  the	
  Management	
  Solution? 

• Importing	
  Western	
  
Management	
  is	
  not	
  a	
  solution	
  
long-­‐term.	
  	
  It	
  will	
  only	
  create	
  
further	
  cultural	
  divisions	
  and	
  
ultimately	
  corporate	
  slavery 
 
• Romanians	
  must	
  solve	
  
“Romanian”	
  problems	
  inside	
  
their	
  own	
  culture	
  for	
  them	
  to	
  
truly	
  ascend	
  to	
  developed	
  
nations 

• Romania	
  needs	
  to	
  create	
  
extensive	
  training	
  systems	
  both	
  
university	
  and	
  private	
  to	
  create	
  
qualified	
  leadership 

• Change	
  the	
  teaching	
  of	
  youth	
  
that	
  failure	
  is	
  never	
  discussed 

• Remove	
  the	
  self	
  depreciating	
  
humor	
  and	
  establish	
  national	
  
pride	
  and	
  patriotism. 
• Stop	
  allowing	
  other	
  EU	
  
members	
  to	
  use	
  Romanians	
  as	
  
punch	
  lines. • Brain	
  Drain	
  is	
  completely	
  reversible.	
  	
  Everyone	
  always	
  wants	
  to	
  go	
  

home 


